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Quality Policy

Quality is a fundamental value of JUSDA Europe and a key driver of customer satisfaction,
operational excellence and long-term business success.

JUSDA Europe is committed to delivering reliable, efficient and high-quality logistics and supply-chain
services that consistently meet customer requirements, applicable legal regulations and internal
standards.

To fulfil this commitment, JUSDA Europe undertakes to:

1. Customer First
Meet customer requirements, build long-term partnerships, and strive for customer satisfaction.

2. Quality Without Compromise
Deliver services in compliance with customer requirements, applicable legislation, and internal
standards.

3. Data-Driven Decisions

Monitor process performance through KPIs, SLAs, and other indicators, and make decisions
based on facts and data.

4. Kaizen Every Day

Promote continual improvement through Kaizen activities, improvement projects, innovation,
and the sharing of lessons learned.

5. People Drive Success
Develop employee competence, accountability, and active involvement.

6. Responsible Business
Act transparently, ethically, and in compliance with IMS, SER, ESG principles, and applicable legal
requirements.

This policy is communicated, understood and applied at all relevant levels of the organization. It is
regularly reviewed to ensure its continued suitability, effectiveness and alignment with the strategic
direction of JUSDA Europe.

30.06.2026 . N
Date: ...coovviiiiiein Petr Skoda: ... ...l

Jusda Europe s.r.o.

JUSDA Europe s.r.o.

Holandska 37, 530 02 Pardubice IV — Drozdice
Ceska republika

1CO: 259 57 180

Spisové znacka: C 17536 vedenad u Krajského soudu v Hradci Kralové www.jusdaeurope.com


30.06.2026


Jusi 3

Politika Kvality

Kvalita je zakladni hodnotou spolecnosti JUSDA Europe a klicovym faktorem spokojenosti
zakazniku, provozni excelence a dlouhodobého tispéchu organizace.

Spolecnost JUSDA Europe se zavazuje poskytovat spolehlivé, efektivni a vysoce kvalitni logistické a
dodavatelské sluzby, které trvale spliuji pozadavky zakaznikd, pravnich predpis( a internich standard.

Za Ucelem naplnéni tohoto zavazku se JUSDA Europe zavazuje:

1. Zakaznik na prvnim misté
PInit pozadavky zakaznikd, budovat dlouhodoba partnerstvi a usilovat o jejich spokojenost.

2. Kvalita bez kompromisii
Poskytovat sluzby v souladu s pozadavky zakaznikd, legislativy a internich standardu.

3. Rizeni pomoci dat
Monitorovat vykonnost procesd prostfednictvim KPI, SLA a dalSich ukazateld a pfijimat
rozhodnuti na zakladé faktd.

4. Kaizen kazdy den
Podporovat neustalé zlepSovani prostiednictvim Kaizen aktivit, improvement projekt(, inovaci a
sdileni zkuSenosti.

5. Lidé tvofri uspéch
Rozvijet kompetence, odpovédnost a aktivni zapojeni zaméstnanc.

6. Odpovédné podnikani
Jednat transparentné, eticky a v souladu s pozadavky IMS, SER, ESG a platnou legislativou.

Tato politika je komunikovana, chapana a uplatiovana na vsech relevantnich Urovnich organizace. Je
pravidelné prezkoumavana, aby byla i nadale vhodna, U¢inna a v souladu se strategickym smérovanim
spolecnosti JUSDA Europe.
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